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Setting the scene: Our context 

• Our clinic is located in a peri-rural township that is densely 
populated, with a catchment population of 46 855 persons of 
which 10 855 are adolescents and youth. 

• In December 2018 oral PrEP was introduced as a new HIV 
prevention method.

• The goal was to provide oral PrEP as part of the current 
package of comprehensive SRH services, prioritising and 
targeting populations vulnerable to HIV acquisition such as 
adolescents and young women. 
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Preparing for PrEP rollout 

• A total of 11 nurse initiated and managed ART (NIMART) 
nurses were trained by the National Department of Health 
(NDoH) on PrEP initiation and all PHC staff members were 
orientated on PrEP from the facility gate staff to the facility  
management office. 

• Initially PrEP rollout was slow, as many clients had no 
information about PrEP. 

• To improve service uptake: 

– Adolescent friendly training was conducted with NIMART 
trained facility staff to improve interactions with clients. 

– Demand creation and education activities were conducted 
within the clinic and surrounding community.

– SRH services were integrated using a one-stop-shop model. 
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DescriptionLevel

Services provided 
by one provider 

Client driven integration
Supported by demand creation, community outreach, peers, navigators and demand creation officers.

Provider 
Level 
Integration

One provider, all services, one day
PrEP is integrated into all services as providers are able to provide multiple services in one 
consultation on the same day, in the same room. 

Index testing is also offered for both HIV negative and positive clients who come in for HIV testing. 
Clients are encouraged to bring in their partners for testing and potentially initiation on PrEP and STI 
treatment. 

PrEP and SRH service integration 

HIV testing and counselling, PrEP (Pre-Exposure Prophylaxis), Family planning, STI screening and 
treatment, Health education, Condom distribution, PEP (Post Exposure Prophylaxis), mental health 
screening and ART for HIV positive clients. 

GBV (gender-based violence) counselling and referral and mental health referrals.Services referred 

Professional 
Integration

Client level



 Conducts HTS
 Education on 

PrEP and ART

 Screening of clients (can include HTS testing and 
screening if not done by counsellor)

 Conducts observations and vitals 
 Clients are Initiated on PrEP and offered SRH services

 Client receives 
IEC Materials 

 Registration area 
 Health talks area 

 Conduct health 
talks

 Identifies AGYW 
for PrEP initiation 
and SRH services

 Client's 
demographics 
and file opened

Client journey facility 
level flow 

Reception Peer 
Navigator 

Data 
collector 

Lay 
counsellor 

NIMART 
nurse 

Peer 
Navigator 
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Universities + TVET Colleges

Schools + Principals + School Governing Bodies

Clinics within the sub-district + Outreach teams

SAPS (South African Police Servcie) + CPF 
(Community Policing Forum) 

TB/HIV Care + HUMANA + Woman Support 
Centre + LoveLife

Traditional leaders, ward councillors and clinic 
community

Community engagement and approaches 

To address myths, 
misconceptions and ensure PrEP 

use is supported in the community, 
the clinic works with a range 

of stakeholders in the 
catchment area. DEPARTMENT OF 

HEALTH

SAFETY & GBV 
COUNSELLING

NGOs

COMMUNITY 
REPRESENTATION

DEPARTMENT OF BASIC 
EDUCATION

HIGHER EDUCATION 
INSTITUTIONS
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Facility activities and innovations for AGYW friendly services 
The clinic has an established 
youth zone wherein 
adolescents are prioritized 
and while waiting they 
receive information from 
community information 
agents and peer navigators 
related to PrEP and SRH 
services.

PrEP education talks, 
SRH education and 
condom demonstrations 
are conducted in the 
chill room by counsellors 
and peer navigators. 

Health talks every 2 
hours in the clinic and 
AGYW focused events 
twice a year, to educate 
on SRH promote PrEP, 
and share experiences 
with clients who are 
already on PrEP.

Navigators also assist 
and escort clients who 
are accessing services 
and referrals and 
identify youth for fast 
tracking through queues. 

There is a WhatsApp 
group for new initiates 
managed by the peer 
navigator with oversight 
from a NIMART nurse. 

The peer navigator 
currently interacts with 
over 30 AGYW 
individually on 
WhatsApp to further 
give education and 
support on their PrEP 
journey.  

For follow-up visits, 
linkage officers assist 
clients by reminding 
them of their visit dates
and calling clients to find 
out if they need support. 
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PrEP entry & integrated service provision (Dec 2018–June 2022)
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Services provided to ALL CLIENTS Freq %

Clients seen 3461
HIV testing 3459 99,9%
PrEP 3453 99,8%
STI 3294 95,2%
TB screening 3223 93,2%
GBV Screening 3405 98,4%
PEP 2 0,1%
Females seen 3022 87,3%
Family planning 1281 42,4%
Received pregnancy test results 2586 85,6%
Pap smear 39 1,3%

Services provided to AGYW ONLY Freq %
Clients seen 2508
HIV testing 2508 100,0%
PrEP 2506 99,9%
STI 2430 97,0%
TB screening 2208 88,1%
GBV Screening 648 25,8%
PEP 0 0,0%
Females seen 2508 100,0%
Family planning 1127 44,9%
Received pregnancy test results 2206 88,0%
Pap smear 0 0,0%

Out of a total of 3461 clients reached with SRH 
services and initiated on PrEP, 2508 (72,5%) have 
been AGYW



Lessons learnt 
 To reach and engage youth, the following has been 

found to be working well:
 Strengthening capacity of the NIMART trained 

nurses and other facility staff including security 
guards as clinic gatekeepers.

 Continuation demand creation for PrEP and SRH 
services through IEC materials, peer navigators, lay 
counsellors, CIA’S and AYFS nurses.

 Creating youth friendly spaces in the youth zone 
container adjacent to the clinic facility for accessing 
PrEP and comprehensive SRH services.  

 Flexible working hours for AYFS nurses to 
accommodate AGYW outside school hours (after 
4pm).

 We wanted to share the following journey from one of 
our AGYW PrEP users. Her feedback highlights the need 
for an engagement at multiple levels and ongoing 
support from clinical staff as well as peers. 

“I wouldn’t say it has been a long and difficult road because it has 
been all worth it up until this day. I knew it was the right decision for 
me to prevent myself from HIV … my partner failed to understand why 

I take PrEP  … I also got a lot of criticism about being careless… and 
that made me even more eager to inform my peers, family members, 
community members … when I see a sign of interest I encourage them 

to visit the nearest clinic and get the pill.” # My Prep #My Choice
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